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APRIL 26, 2005 BOARD AGENDA ITEM # 22: REFUGIO PARA NINOS MONTHLY
REPORT

As the Department of Children and Family Services (DCFS) has been charged with
providing monthly reports of Refugio Foster Family Agency {Refugio) tc the Board, the
following summarnzes the manitoring visit conducted by DCFS, Cut-of-Home Care
Management Division {OHCMD), and fiscal reports from the Auditor-Controfler and
DCFS Fiscal Monitoring and Special Payments Section, which outline the activities for
July 2005.

FISCAL ISSUES

The June 2005 monthly report noted that the OCFS Fiscal Monitoring and Special
Payments Section reported that Refugio submitted an untimely ronthly expenditure
report for the month of May 2005 and in the incomect format. As a result of this issue,
the OHCMD requested a Comractive Action Plan (CAF) from Refugio as noted below:

. Refugio ig to submit timely monthly expenditure reports, on the correct fiscal

Hendlture form, to DCFS' Fiscal Monitoring and Special Payments Section by the

15" of each month. The monthly expenditure report shall include the name of the
person responsible for the timely submission of the report.




Each Supervisor
July 26, 2005
Page 2 of 6

The CAP was hand delivered on July 7, 2005 during the site visit by the OHCMD
monitor 0 Refugio's Interim CEQ, Tomas Fernadndez. Refugio submitted & CAP
response on July 8 2005 addressing the above-mentioned issue. The CAFP was
approved on July 15, 2005. A copy of the CAP is attached to this report {(Attachment [).

The Department received the Auditor-Controller's {A-C) Monthly Evaluation report of
Refugio dated July 20, 2005. The report indicated that Refugio continues to be “overall®
in compliance with the requirements contained in the CAP.

The A-C's report further indicates that Refugio discontinued the practice of expending
foster care funds for fundraising activiies and the Multicultural Counseling Services.
Additionally, Refugio is complying with making payments in accordance with its
repayment agreement with DCFS. Furthermore, the A-C's report noted that Refugio’s
CEO salary Is reasonable for an agency of Refugic's size, based on the 2003 CWLA
Salary Study. A copy of the A-C’s report is attached (Attachment 1)),

DCFS’ Fiscal Monitoring and Special Payments Section's review of the Foster Family
Agency Semi-Annual Revenue and Expenditure Summary {Summary} reports, for the
months of May and June 2005, revealed that the salary of the Refugio's Clinical
Director was under-reported in the May report. However, the salary was comectly
stated in the June 2005 report. In addition, the payroll titles Included on the Summary
form document do not necessarily correspond to Refugio’s payroll titles, which has
created some confusion. For example, there is no line tem for a Clinical Director on
the Summary. As a resulf, Refuglo reported the salary of its Clinical Director on the line
item for an Assistant Director. Refugio was apparently unaware that they could medify
the Summary to more closely reflect their operations. Refugio should adapt the
Expenditure Categories reflected on the Summary and submit revised and updated
Summaries for May and June 2005 using the revised format.

The DCFS' Fiscal Monitoring and Special Payments Sectlon's report {Attachment 1}
and Refugio's monthly expenditure report (Attachment V) are attached for review.

DCFS MONITORING VISITS

The OHCMD monitor assigned to Refugio conducted a site visit on July 7, 2005, The
scope of the monitoring included a meseting with Refugio’s Intenm Chief Executive
Officer (CEQ) and Chief Financial Officer (CFO). As Refugio has historically been
programmatically compliant with prior contracts and the A-C is reviewing the fiscal
matters, the monitoring visit focused more on safety issues that relate to perfformance
and the structure of their Board of Directors.

SAFETY

Refugio has a total of 130 certifled foster homes where 299 children are currently
placed.
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DCSF researched Out-of-Home Care Management Division's |-track database to query
for Child Protection Hotline (CPHL) referrals and Special Incident Reports (SIR) from
June 12, 2005 to July 15, 2005, There were no CPHL refeirals during this reposting
period.

Refugic FFA has been repurting special incidents in accordance with the repoiting
requirements as stipulated in the contract, Section 10.0, Program Repaorting
Requirements. During our review, we noted there were nine SIRs received:

One SIR indicated that a child fell down on the floor, as he was jumping up and
down, resulting in the child breaking his ieg. The foster parents acted appropriately
as they called 911. Refuglo reported the incident in a timely manner, it was
appropriately handled, and it did not require a referral to the CPHL.

The second SIR jndicated that a ¢hild had a bruise on the left eyelid. The incident
took place while the child was on a weekend visit with his aunt. The foster parents
acted appropriately as they took the child to the doctor. Refugio reported the
incident in a timely manner, it was appropriately handled, and it did not require a
referral to the CPHL.

The third SIR involved a child who felt off the bed and sustained a small cut to his lip
and a bloody nose. The foster parents were advised to buy a rail for the child’s bed.
Refugio reparted the incident in a timely manner, it was appropriately handled, and it
did not require a referral to the CPHL.

The fourth SIR invalved a child who tripped and fell, while playing near a fireplace,
and sustained a scratch on his face. Refugio advised the foster mother to take the
child to the doctor. Refugio reported the incident In a timely manner, it was
appropriately handled, and it did not require a referral to the CPHL.

The fifth SIR involved a child who scraped his toe against a board while playing in
the backyard. The foster parents acted appropriately as they reported the incident
in a timely manner, it was appropriately handled, and it did not require a referral to
the CPHL.

The sixth SIR involved two children who were found by the FFA Social Worker to be
without adult supervision. The children reported that they have been left alone
several times. The FFA Social Worker reported the incident to Community Care
Licensing and the CPHL. However, the CPHL did not take a referral. Nonetheless,
glven tha circumstances of this SIR, the OHCMD requested a Corractive Action Plan
to include the re-training of the certified foster mother in the area of appropriate
supervision of children. Refugio reported that the foster mather was re-trained on
July 9, 2005.
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» The seventh SIR involved a teenager who had bullets in her handbag. The foster
parents acted appropriately as they calied the local police department. The officer
who responded recommended disposal of the bullets. Refugio's Social Worker
tumed the bullets over to the focal police department. The child refused to disclose
how or from whom she obtained the bullets. The child was removed from Refugic
by her DCFS Children’s Social Worker following the incident. Refugio reported the
incident in a timely manner, it was appropriately handled, and it did not require a
referral to the CPHL.

» The eighth SIR involved a child who ran away from placement. Refugio reported
the incident in a timely manner, it was appropriately handied, and it did not require
a referral to the CPHL.

+ The ninth SIR involved a child whose hair was trimmed by the foster mother's
granddaughter while in respite care. This is a violation of the child's personal
rights, as the child's parents must give pemnission for the child's hair to be cut.
Refugio acted properly by conferring with the foster mother and her granddaughter
with regard to the incident. They were told that the home would be subject 10 de-
certification should they be involved in a similar Incident in the future.

During the site visit on July 7, 2005, the OHCMD did not review children’s files, because
there had been a fire in the building where the files are maintained and it was under
going extensive repair.

Based upon our current review, and taking into consideration Refugio's capacity, it is
not uncommaon that the kinds of incidents reported take place. However, Refugio is
acting properly by reporting the incidents in a timely manner. Additionally, Refugio is
cooperating with the Out-of-Home Care Management Division by re-training foster
parents when it is deemed necessary. As there were no CPHL referrals, no trends of
abusa/neglect were noted.

BOARD STRUCTURE

Refugio's CAP requires that the agency's Board of Directors consist of seven membars
at alt times.

+ During the July 7, 2005 site visit to Refugio, the Interim CEO reported that Refugio’s
Board has six members. However, the CEO stated that the Board has received and
is reviewing the resume of two applicants for cansideration as Board membaers.
When Refugic submitted the list of current Board Members, it reflacted that a
seventh member was elected. Tha CEQ reported that Refugio Intends to have eight
members on its Board. Therefore, Refugio complied with the CAP (Exhibit U) to
have seven Boand Members on board. A list with the names of Refugio's current
Board Members is attached to the report (Attachment V).
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As reported in the May 2005 and June 2005 reports, Refugio contracted with
Harrington Group to conduct the OMB Circular training of its Board, in accordance
with Exhibit U. The first seasion took place on May 31, 2005, and the second on
June 14, 2005. As the entire training consists of four, two-hour sessions, Refugio
reported that the other two sessions took place on June 28, 2005 and July 12, 2005.
Therefore, Refugio is complying with the CAP {Exhibit U) by providing training to the
Board Members In regard to OMB Circular Training. During the site visit on July 7,
2005, the Intarim CEOQ stated that those Board Members that have not been fully
trained soon would be. Copies of the sign-in logs for the last two sesslons provided
are attached to the report (Attachment VI}.

Refuglo held a Board meeting on June 14, 2005, A review of the Board meeting
minutes for this date reflected that the Board reviewed SIRs as required per Title 22,
Foster Family Agencies Regulations, Section 88063(8). This was a
recommendation to the Interim CEQO during the site visit on June 13, 2005. The
meeting minutes also indicate that an investigation binder will be created, where
incident reports and Investigations will be filed, and brought to every board meeting.
A copy of the Board meeting minutes is attached (Attachment VI1).

CONCLUSION

Given the information provided, it appears that Refugio is complying with the
requirements of its CAP. Although Refugio is cooperating with the A-C and DCFS, the
afternative plan of action remains the same as follows, if needed;

Aiternative Plan of Actipn

Every effort will be made to maintain the children with the same foster parents to
avoid placement disruption.

C3Ws who have children placed with Refugio will be instructed to make immediate
and regular visits of the chlldren in the Refugio foster homes. If the children’s safety
is in question, the C8Ws will take appropriate action that may include replacing the
children.

The Refugio foster parents will be informed immediately by telephone and letter of
the pending termination of the contract with Refugio and the County's plan to review
various options with them regarding thelr ability to continue care of DCFS children
placed with them.

In collaboration with Community Care Licensing (CCL), a masting will be scheduled
immediately with all foster parents where they will be informed of their opticns to
associate themselves with another Foster Family Agency or become licensed foster
parents with the State.




Each Supervisor
July 28, 2005
Page 6 of 6

* The foster parents will be told to continue to utilize the services of their Agency
social worker. if they are not receiving the services from Refugio and/or if safety
situations arise, they will be instructed to contact the child’s CSW immediately.

» During this entire process, DCFS will be working closely with CCL to consider
various options, such as certifying foster parents pending licensure or certification, in
the event the contract with Refugio requires immediate termination.

If you have any questions please call me, or your staff may contact Helen Berberian,
Board Relations Manager at (213) 351-5530.

DS:LP:ES
EH:dv

Attachments
¢: Chief Administrative Officer

County Counsel
Board of Supervisors Executive Officer
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DEPARTMENT OF CHILDREN AND FAMILY SERVICES
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oAVID SANDERS, FH.D. Board of Supsrviars
Director SLORLA MOLINA
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¥WONNE H. BURKE
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July 6, 2005

Tomas Fermnandez, Interim Executive Cirector
Refugio Para Nifios Foster Family Agency
100 N. Citrus, Suite 230

West Covina, Ca, 91791

CORRECTIVE ACTION PLAN, SUBMISSION OF TIMELY MONTHLY EXPENDITURE
REPORT

Dear Mr. Fernangez:

t has esme to our attention that the June 2005 moanthly expenditure report that Refugio
FFA submits to the Department of Children and Family Services (DCFS) on the 15" of
each month was not submitted on time, but, on Juna 23, 2005 instead. In fact, & DCFS
Fiscal Confract Monitoring staff called the agency's Chief Financial Cfficer. Raland
Navarra in order to obtain a copy of the report. Additionally. the monthly expenditure
report was not submitted in the appropriate farm, which was used in the previous
contract. - . o

}Ne are requesting that you submit a Corrective Action Plan (CAF) addressing these
lsgues:

« timely submission of Refugia’s monthly expenditure report to the Fiscal Contract
Monitoring Section by the 15™ of each month,

v the name of the person responsible for the: timely submission af the report,

e and the appropriate fiscal expenditure form.
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The CAP should be submitted by July 27, 2005 to Elizabeth A. Howard, CSA il1, Qut-of-

Home Care Management Division, 8320 Telstar Avenus, Room 216, El Monte, Ca.
g91731. :

if you have any questions, please contact me at (626) 569-6804.

Sincerely,
2 Minyqbe Haod &
Elizabeth A. Howard, GSA il

Out-of-Home Care Managemant Division

c. Cecilia Reza, Manager
Sue Marper, Fiscal Contract Monitoring
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Elizaheth Howard, CSA III [—— ek . |
Out-Of-Home Care Management Division !
ig Department of Children and Family Services
9320 Telatar Ave. Room 216

El Moate, CA 21731

July 8, 2005

L]

RE: Correclive Action Plan, submission of timely Monthly Expenditure Report.

Dear Ms. Howanrd:

Refugio Fara Nidos Corrective Action Plan is a5 follows:

1. The agency will submit the monthly Expenditure Report to the
Fiscal Contract Monitoring Section before or by the 15 of each month.

! ri The person responsible for the timely submission of the report is Roland i
5 Navarro (CFO). |

3. The report will be submitted on the sppropriate fiscal expenditure form. |

If you have any questions, please contact me at {626) 858-8687. :

: Executive!Director

Cc: Cecilia Rexa, Mauager I
Sue Harper, Fiscel Contract Meopitoriag :
Dario Villamarin, Auditor

' Main Offece: 100 Korth Cious Street, Sune 208 « West Coving, QA 217011814 - (£26) Bi8-9587 « Faa (626) 85 8-6557
— Rancho Cucameonpa Office: 3125 Archibald Ave., Suiwes D & B + Rancho Cocamonge, CA 91730 = (503) 48460064 » Fax (909 484-0289 ——
Cirange Coonry Office: 1870 W. Orangewood Ave.. Suite |12 » Orange CA, F2862 « Phone (714} 704-4347 « (A77} 33-NINOS « Fas (7147 Td-4544
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i ATTACHMENT II

COUNTY OF LOS ANGELES
DEPARTMENT OF AUDITOR-CONTROLLER

KEINETH HAEN HALL OF ADMINISTRATION
§0¢ WEST TEMPLE STREET. ROOM 523
108 AHGELES. CALIFORNTA %00|2-2766

PHONE: (21%) FARI01  FAX: (213) 6427

July 20, 2005 i
gl € !

T David Sanders, Ph.D., Directer L] % :

Dapartmant of Chiidran and ily Servicas 3% '
Mg,ﬁi* R 1S

FROM: J. Tyler McCauley > 3{3 i
Auditor-Controlier 8leis &

SUBJECT: MONTHLY EVALUATION OF REFUGIO PARA NINOS' COMPLIANGT
WITH ITS CORRECTIVE ACTION PLAN - 3" STATUS REPORT

At ts April 26, 2005 meeting, the Board of Supervisors dlrected the Dapartment of
Children and Family Services (DCFS), In consultallon with the Auditar-Centroliar 1
report back to the Board on a manthly basis regarding Refugio Para Nifios' (Refugio)
compliance with s Comective Action Pan {CAP). The CAP is part of the coniract

between the County and Refuglo which was signed on April 28, 2005.
Overall, Refuglo contthues to be in compliance with the CAP's requirements. The
following |s our second monthiy report to yolr Depanment and primanty addresses
Refugio's activites for June 2003,

Recovery of Questianed Expenditures

Reyiew of Fundraising Expenditures

we raviewed Rafugio's June 2005 accounting records and nated no instances of the
Agency expanding EEA funds for fundraising agtivities or on the sulticuitural Counseling
Center (MCC),

Conclusion:  Refugio conlinues fa comply with its CAP requirement and has

discontinued the practice of expending foster care funds for fundraising actvitiss and
tha MCC.

“To Enrich Lives Through Effective and Caring Service”

SRS lsiee 2136265427 957 P 2
. 628 943 1235 . .

A
m
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Timeline meni

jio wi g 505 par month lo
Under the terms of repaymen! agreament, Eefugnu will repay 36, :
OGFS heginning June 10, 2005, and cantinuing on the 1ﬂ£ of each manth untl the

questioned expendilures are fully repaid.

i i i d of schedute. AS
Refugio is making the raquired monthly paryments_auther an, ar ahea

indicgted In aur first status repert, Refugio made its Jure and July 20056 payments on
Juns 2, 2005, Refugic subsequentty made its August payment on July Gth.

Conglusion:  Refugio s continuing to make its paymenta in accordance with its
repaymant agreement with DCFS,

rom ds

Refugio is not permitied to use curent pericd foster care fuinds o make payments
required under its repaymant agreement. All paymants thus far, have been made from
Refugio’s Business Money Market Account Wae reviewad bank records rglatagi ta this
account and verdfied (hat no current period FEA funds have been deposited inte this

account.

ion: i i i i P and has not
Conclusign: Refugic cuntinyes o cormply with the peguiraments of its CA :
used current parod foster care funds 10 make payments required urder the Agency s

repayment agreament.

Edu ugin's Board Iractors and Parsonnel

Training of Board Memhbars and Personnal

Refugia continues to provide training 10 its Board ang parsonnel. The third amft fourth
scheduled training sessions addressing the Auditor-Controlier Cantract Accounting and
Administratian Handbook (Handbaok) ang Internal Control Systems took piace June
Z8th and July 12", respectivaly. These sassians, along with the meeting of the Board of
Direclors that followed, were atlendet by a representative of the Department of Aud:ior-
Convoller. Wa found these training sessions fo be adequata.

Refugio has new met tha raquirement of Its CAP 1o provide training to its Board of
Diractors and personnel on the provisions of the Offics of Managernant and Budgéet
Circular A-122 and the Handbook As changes in Board membership and key
personned oGeur, we will conlinue te ensure thal incoming Spad mempers and
personnel also receiva the training required under the CAP.

Conglusion: Refugle has fully complied with the requirement of its CAP concerming
treining of members of 1s Board of Directors and parsonnal.

Dt -ZP-0085  16:22 2136265427 954 F.Bz
JUl 29 2ee5 1E:1l 626 343 1255 FAGE . B2
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Strycture of to's Board of Dirac

Composition of tha Board

Refugio's GAP requires that the Agency’s Board of Direclors consist of at least seven
individuais 2t all timas, none of whom are interested parties, or employees of Refugio,

We reported in aur first status report thal the membership of Refugio’s Board had fallan
to six membars. Refugio offered Board memberships to two mdiwd:als, and ons of
thesa individyale was unanimously stected to the Board at the July 12 Board mesting.
Refugio has indicated that it intends to ulimatgly have eight Board members.

Based on a limited background inquiry, Refugic's newest Board membar is not an -

interasied party as defined in the California Corporations Code, of A curtent/former
employee of Refugio.

Conclysion: Refuglo continues to camply with tha requirements of its CAP regardirg
Board membership.

Excessive Compsnsation

Emg Salaries and Pansion Benafits

In cur fast report, we reported that Refugio had net yel hired a permanent _Ichh_af
Exacytive Officer (CEQ). The Interim CEO Is paid $109,446 annually, which s
reasonable for an agency of Refugio's sizs. The amoun contributed to the Intenm
CEO's defarred arnuty pension plan are below the "mean” cantribulion level in the
2003 CWLA Salary Study. White Refuglo's Board has iniiated a search for 8
replacement far the Interim CEQ, a permanent GEQ has not yet peen selected. We will
cantinue to manitar and report on Refugio's compliance with this requirament.

Conglysion: Refugio comtinues to comply with the requirermnents of its CAP refated o
the CEOQ's saiary and amp'oyes benafits.

It you hava any questions, please contact me, or have yaur stalf contact Mike
MewWetters at (628) 293-1109.

JTM S MWMAF

¢ Audit Commiltee
Departmant of Chilgren and Family Services
Ed Sosa, Chief, Out of Home Care Management Divisian
Sue Harper. Adminisirative Services Manager [l Fiscal Moniloring & Special
Paymenis Unit

- 5T
ToTE. P85

Foe e 1oas omes AT

" o
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FISCAL MONITORING & SPECIAL PAYMENTS SECTION
ACCOUNTING DIVISION

BUREAU OQF FINANCE

July 14, 2005

TO: Joan Smith, Deputy Director Ed Jewik, Chief
Bureau of Finance Flnance Divisian

FROM:Sue Harper, ASM lli
Fiscal Menitoring & Special Payments Sectian

FISCAL MONITORING’S ROLE IN REFUGIO MONITORING

My section's role in the monitering of Refugio is o receive the Monthly Expenditure
Reports from Refugio by the 15% of each month for the previous month. We immediataly
review the report any relay ary Issues we identify lo the Auditor-Controiler and to Ed

Sosa by the 17" of the manth.

For example, we received tha June 2005 Expenditure Report from Refugio on July 11,
20035. Upon reviewing the report, Renee found that the salary for the Assistant Direclor
had been in¢creased from $4,218 in May 2005 to $6,150 in June 2005. In addition, there
also appeared to be discrepancies in the “Other Administrative Salaries™ category.

Renee contacted the Auditor-Cantroller 1o request that they investigate the salaries for
the Assistant Director and those included in the Other Administrative Salaries category.
She also requested that thay check to ensure that the qualifications of the staff were in
line with the position they held. The Auditer-Controller informed her that according to the
documents they received, the salaries recorded in June 2005 wars the correct sataries
and the salaries on tha May 2005 Monthly Expenditure Report were incarrect. The
Auditor-Controlter instucted Refugro to submit a revised copy of the May 2005 report.
We have not received the revised report, however the agency's accountant informed
Renee that he would submit the revised May 2005 Repart ko us today. '

in regard to the qualificationg of the staff, the A-C informed us that thay handle only the
fiscal matters and that the DCFS Quality Assurance Division should investigate the
Qualifications. We contactad [z Howard {Quality Assurance} to raquest the
investigation of the salaries and qualifications of tha stalf, We provided her with the May
and June 2005 Expenditure Reporis, As scon as we raceive the revised May 2005
report we will forward a copy 1o her.

If you have any guastions or need further information, please call me at 626-858-1402 or
Renea Hanna at 626-868-1482,

SKH:RH:zh
c Ed Sosa
Liz Howard

Rernse Hanna
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DEPARTMENT OF CHILDREN AND FAMILY SERVICES
FOSTER FAMILY AGENCY SEMI-ANNUAL REVENUE AND EXPENDITURE SUMMARY

Agency Name : REFUGIO PARA NINO

Roport Period: June 2005

Agengy Addrass: 100 N. Citrus St Suite 203 West Covina, CA 21791 - 1614

Caontazt Parsan: Temas Fernandez - CEQ

Fhone: (E25) B58 -BG24

P.@g
ATTACHMENT IV

A. REVENUES:

Sources o !4! Tatal far Months !5; Year-fo-Oate

1. AFDC-FC FFA Revenuas $ 42088107 [§  2.888.001.56

Z. Other Governmental Revenues (Interest. Gain/tossesoninv.) | 3 48399 |5 46.035.28

3. Total Ravanues $  430,365.06 | § 3,034,037.34

B. CONTRACT EXPENDITURES

1 2 3 (4} Total for 6 {3)

Expenditure Categories Allowable  Unaligwable Personal Monthg {Sum of Co. * Year-to-Date
1. Administrative Payroll [Total) t

» 3. Exaculive Directar's Salary 9.118.00 - - $.118.00 54, 708.00
s b Asst Director's Salary g, 150.00 - - 6,150.00 JE.900.00

¢, Adminstrator Safary |

8 d Other Administrative Salarias 28,880.69 ¢ - 28,880, 65 141,5308.66
2. Reeruitrment Payrol! | -

3. Training Payroll &74.65 §74. 65 1.394 BS
4. Administrative Contracts _

5. Telephone and Tefegraph 6,252.12 . 653252, 12 2822527
5. Postage and Freight 1,648.31 - - 1.649 31 6,380 34
7. Dffice Sunplies 7,391.12 - 1,284, 12 18,765.35
8, Corierences, Meetings 2,548.00 - 2548, 00 11,030 .85
9. Memberships, Subscriptions/Dues 1 .0E0.00 - 1,060, 00 5,B07.62
18. Printirg & Publications| - - - * 414,33
11 _Bonding Insurance Premiums 11.056.59 - 11,056, £8 39.490.37
12. Adverising| 1.000.61 - - 1,000 81! 258 £95.7C
13, Miscallanegus 52,380,534 - - 62,360, 34 364 82930
Subtotal 132,141.43 - - 132,141.43 ] 737,750.55

Fage 1 of 4
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1 < 3 {41 Total far B {5)

Personal Manths 55um of Co 1 Yeario-Date
' ———r

ExEn nditure Categoney

Aligwable  Unallowahls
| — ————

14. Buiiding and Equipment Payroll
15. Bullding Rents and Leages 18,978.50 . 18,978.30 52, 180.08
18. Principal and Intarest | -
17. Property Anpraisal Fees -
18. Proparty Taxes | - - 12.846.00
14, Equipment and Property Ins. -
20. Utiities | - - -
21 Building Maintanance 1,333.64 133364 12.082 .74
22. Building & Equiptment Contracts -
23 3,ilidng & Eguiptmeant Supplies 4,366,908 4,356 08 252872
24_Eguiptment Leases | 1,923.63 192363 2,006 41
25, Dapreciafion Expenses -
2. Non-Depreciable Equipment - - 4757 %1
27. Building & Equipbment Misc. -
28, Venicle Leases -
29, Vehicla Dapreciation -
30. Vehicte Operating Costs 3,892.23 3892.23 18,691.C4
Subtotal 28,494.78 - 28,494.78 186102.11
31. Total Paid to CFH 1 220,546.33 - 220 506.33 1,365.087.26
32, Other Child Rejared Costs 215317 - 218347 3B ATES
33, Social Worker Payroll | 157 580.57 - 157,580, 57 B7E,202.74
34. Soc.al Workar Contracts - - - .
Subtotal 380,280.09 380,280.09 | 2,081,460.13
35. Total Expenditures 540.916.30 | 2,005312.79
36. Excess Revenues / Expenditures in Excess of Revenues {111,035.23) {17,310.83
37. Less: Revenues from Other Governmental Sources 483.95% 46 035.38
(Section A, Line 2, Calumn 4)
{110,551.24) 28,724.5%

3B. Unexpended AFDC-FC-FFA Funds/Expenditures in Excass

of AFQC-FC FFA Revenues

Fage 2 ot d
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C. Brisfly describe services rendered during the reporting pefiod as reguired in the Agency's
Program Statsment

A Our Frogram provide the spacial services nesdad to nurture children
to their fullest mental, emotional and spirttual development

B RPN's Management and Social Workers worked with all Fester Parents
access resources, coordinate services and ¢create an individualized
treatment plan for each child.

C RPN assists and support all Foster Parents In providing foster
children's emotional and financial cars towards the goal of .
healthy developmant of a child.

D. Plsase Indicate any difficulties encourtered rendering services and/or complying with the Program
Statemant. Please indicate any such differences that could jeopardize tha timeliness of
of placement or care provided to a child.

- None -

I hereby certify to the best of my knowledge, under penalty of perjury, that the above
is true and correct, that all amounts are traceable to Agency accounting recards, and
that all AFDC-FC monies received for the purposes of this program were spent in
accardance with the agreement and all applicable Federal, Stale and County laws
and regulations. Falsification of any amount disclosad herein shall constitute a
false claim pursuant to the Callfornia Government Code, Section 12650 et seq.

2 o

! D/{ra

Accouting Gycle: = Calendar Yaar Begins: January 2005 Ends: December 2005

Atcounting Basis: = Accrual

Fage J of 4
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MISCELLANEOQUS ACCTS.

MONTHLY CUMULATWVE
Exacyutive Pansion 2.500.00 2.500.00
Payroll Taxes 11,531,392 22.582.35
Health Insurance 18, 040,52 55.808.30
Workers Comp 4.200.00 32,690,445
Emrployee Pension 3.527.35 2520274
Actounting & Frof, 7,185,00 20,566.73
Lega! Fees 14,395.05 96,808,03
Administrative Expanses 115.80
Bank Fees 559 08
Contnuing Ed 451,98
Penaltizs J00.00
TOTAL 62,360.34 364,629.36

Fage 4 of 4
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REFUGIQ PARA NINOS
INCOME STATEMENT

A ot TNT -] v _!Lgl_;:_-:. oy . AR 'mElﬁﬁi P _v T
T T DR eRPION. [ LA L GANE: ] ORANGE' [ TOTAL -
4001 Fostar Carg ncome 4325, 82007 8.863.00 §9.431.00 504, 114 47
4002 Clothing Allowanes 4 081.00 4,061.00
4103 fmtwrast (NCome A5 53 48283
4210 Misc Income Z1.08 2105
Tatal Revenus 4340,365.06 B BEAad g8.431.00 EQ&,R59.08
5102 Admminishabve Salary 22,854,008 22.858.00
Big22 Executive Pengion 2,500.00 250000
5105 Soaial Werker Salary 157,580 57 {38.251.10) 16,85%.58 136.141.15
5105 Clerical Salary 21,280.68 4,248 64 3,449 88 28979.24
5107 Trainlng Exparag B74.65 ' 674.85
5200  |Payroll Tax Expanse 11,531.32 1,817.54 1,860.99 15 018,85
53ac1 Heakh {nsurghce 1&,540.62 [4D2.7E} (5b0.7T2] 17,977 14
5302  |waorker's Comp. 4,200.00 4,200 00
400 Employsa Panslon 82735 3.627.35
&1 Foster Parents Expanse 22054525 350600 29,861 1K) 254, 313,35
B0 Other Pmgtam Expens# 218317 218317

e Arcounting & Prof, 7,165.00 7,185.00

Tz Advarising 1,000 61 1.008 87 |
vk Auto Expenss 17408 71408
7050 Conference, Caven-ons 2,548, 00 2,548.00
TOa0 Dues & Subscriptions 1.060.00 1,0680.00
7100 Equiptmeant Renkals 192363 1.922.53
200 Ingurance Genersl 11 ORE.59 11,056.59
7400 Lagal Fees 14, 386,05 14,196,035
7430 Qfice Expenzn 1,835,458 B16.52 33,28 2,489,268

7431 Gifice Supplies 1,216,862 121662 ;
7437 Qffice Suppliss - Qthers 174,50 17450
440 Postage & Delrvery 16491 1,640.21
T4ED  [Rent 16,974.30 3.325.00 2.807.80 2429110
7500  |Repair & Maintenance 355.64 . . 355 64
7501 Building Repairs 578,30 S78.00
7502 Computar Repairs 2,437 50 112509 255000
7503 Equiptmeni Repairs ad,00 90,00
7800 Telephote Expanss 825212 3131 B,5E5.93
¥ Travaé Expense 31725 947 13 12223 4 18651

7800 Taxer & Licanses -

7EI0 Utilities 552 A2 552,87
Total Expenses £30,816,30 | (23,167.71)]  55,648.95 573,997 54

Net Ingome (110,5%1.24) 3z 030.74 13, 782.05 (&4, TH.48)

JEXHIEITE - DCFE - A x5

Sofand T 1 12005955 A
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REFUGIO PARA NINOS
INCOME STATEMENT
§ MONTHS CUMULATIVE
ACCT. ¥ DESGRIPTION LA SA&N B, ORANGE | TOTAL

4001 Foster Cara Income 2.952.544 07 4500500 | 23848500 | 3337 42407
4002 [Clathing Adiowance 34,057.89 34,057.89
4103 [rterest income 47077 ¢ ATRYT
4201 Lnrealizad Sain / Loss 38 480.70 a5 480,70

4210 Misc. Income 5375 5 37581 1

Yotal Revenue o DaAaT. SR T AU 00 | SIOABL.00 |1 .41 1527 3%
£102 Adminsiralive Salary 24 684,55 34 B84 89
51022  |Executive Pension 2.500.00 2,500.00
51058 Socal Wharker Salary B78,102.74 7247034 88,893 12 83p 57217
5108 Clerical Galary 187 41.97 11,535,111 46,403.10 225 43, 7TA
5107  [Training Expense 1.304.85 138483
5108  |Therapy Salary - LA 1,000, 0 . %,000.00
5200 Payroll Tax Expense B2.982.38 13,925.60 10,803,158 107, 71712
£A07 Health Insurance 85 A04.30 7138545 345543 05, BE4. 58
5302 Waorker's Comp 52 590.46 32 BEG.4G
Sa00 Empioyes Pension 28.202.71 2320271
B Foster Farests Expense 1,355 087 .26 15.164.00 | {47.56300 | 153081428
8004 Other Frograrm Expenaa 38,170.13 38 170,13
010 Accountirig & Prof. 20,358.75 20,966,743
FLRE Adminisiration Expensa 16,80 116.88
020 (Rdvartising 26.435.70 26.485.70
Tan Autp Expense 568113 568113
TO40 Bank Feesg 259,95 285 B8
7050 Confarence, Covertions 11.020.85 11,030,689
TOBS Continuing Education 453,29 433,89
7080 Cuss & Subucripbans 6 E0TE2 850762
7100  {Equiptment Rentals 12.906.41 541,22 541.22 13,588 85
7128 Expendable Equiptment 475711 4 75711
I Insirance Gong 3226826 32.260.25
yan2 Insurance - F.P, 77N 7,222.%1
7400 Legal Fees §8,805.02 £6,808 03
7430 Offee Expense 1B 655 20 3,234.%2 3110 20,211.22
743 Office Suppies 14 485 85 854.14 2917 15,654 88
7437 Cftice Supplies - Others 4,266 50 4,265 .50
: 7438 Fenaliss 300.00 30000
: 7440 Postage & Delivery 538034 GO B2 7 O, RE
1450 Printing & Reproductian 141433 1.414 33
Fago Rent 02,180 08 20,355,348 231B3ar 58 136,373.05
7500 Repair & Maintenange 827174 - 8.371.74
7501 Hyiiding Repairs 2.821.00 Za2.0a
7502 Campuier Repairs 1257212 S0x . EB 13,776.80
7503 Equiphmert Repairs 2785 41 3,299,440
THOo Teleghane ExpeEnzs 2822527 BO& 54 240080 | 31423278
! 770 |Travel Expense +3,009.91 % 62551 223019 | 20874 62
: ?ROD Taxes & Licenses 12 64800 12.848.00
FAID Utilihes 3,182,172 b ]
Total Expenses A.505 11270 159,301 02 | 2086 756.T2 | 348137053

Net income 2872455 | [114,296.02;, 41,728.28 {43,841.13)

FEXHIBIT £ - DUFS - RN.AIS

AROiang7o1 100 aE 22 A
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» ATTACHMENT V

Board Members 2005

VYern Yan Veorst vvanyoorzt@dbhsbeounty.goy

P.0. Baz 312

Sse Dimas, CA 9171
(628) 8214129

(905) 463-5080 Cell Phone
(909} 463-5267 Fax

Judith E. Bean

4838 Floristan Ave.

Los Angéeles, Ch oh0d1 Na e-mail ov file
{323) 258.4425 (Home)

{§26) 969-2151 {Work}

(626) 812-5863 (Fax)

(313 $96-4425 (Cell)

Edward O, Aguirre

2041 Amherst Drive

South Pasedenn, CA 91030

(626) 199-8135 (Hame) Neo ¢-mait on file
(626) 108-1206 (Work)

{626) 308-3051 (Fax)

{626) 222-0913 (Cel}

Michael Gering

1431 Ocean Ave. #1617

Sauta Moaice, CA 90401 No e-mail oo file
(310 455-6501 (Home})

(310) 476-1237 (Work)

(310} 476-0157 (Faz)

Heather Johnion

1635 Everpreen Ave

Fallerton, CA 32835

(V143 2556-0804 (Harae) hjuhnm@ghm_mn
(T14) B12-4391 (Cell)

Mark W. Saoptarsiero

355 South Grand Ave. Suite 1750 No e-mail on file
Los Angeles, CA 90071-1568

{213} 612-2H10

Michael J. Brown mbrownpppi@acl.com
4531 Webb Canyon Rd. ¥2

Claremornt, CA 91711

(909) $96-1138

(561) 310-8043 Cell Phone

TAL 14 2OES 1413 I
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Auditor Coatroller Handbook
June 28, 2005
5:00 p.m. to 7:00 p.m.

Trainer
Joe Harrington
Harrinpton & Group

Title
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Internal Control Systems
July 12, 2005
5:00 p.m. to 7:00 p.m.

Trainer
Carlos Davis
Harrington & Group

MName Title .
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AOLARES _N#ELLS o liad -

-

AN = KEL
i £7 riined) T S
/;-?f "R“?L'J‘Hd LA aE‘LMJ /.B’t.?f & f'i -

‘#\é‘ﬁ"'tﬁ""u f ﬁd ua*'"-"',.-u—-" i d\i{l&{ "'ﬁr Lr”‘-"—-.--.f
...-..-"':-:.‘rq_d‘ . I._J[_:____ ___. ,"ﬂ‘_ . *I|_.J_. E:- .l'.\;
—r ':'.I"L':l '-‘ R f....- o _‘V\h i {"f l"_ (7
’ . "
= :f; MM‘ ' M/JM_
.F,fr )ﬂ_ ff—;L-n..--f i‘ ) ]
;'” . r:f?../.’ o oS R
Ehfﬁf; L’ﬁ-\ L e Y td ,Jj i ‘;JI _JLJ' s e T
| it T ﬂ'ﬁ,_,— o r;f:"
- LI —
— r}P"fo:ﬁ{ ﬂ'{_ﬂ' f”rﬂ IJ ”gy“‘ﬁ ot

T L4 2835 14:39 PRZE. LE




JUL 21 28@5 B%:3] FR EOESPDDEET TH 7 T

ATTACHMENT Vil

REFUGIO PARA NINOS

Foster Family Agency
Tun= 14, 2005

MINUTES OF A MEETING OF THE BOARD OF DIRECTOR(S) Refugic
Para Ninos, Foster Family Agency (the “Corporation”) held at 100 N. Citrus Street,
Suite 205 on the 14™ day of June, 2005.

T Y T e

BOARD MEMBERS . ‘
PRESENT: Vern Van Voorst, Edward O. Aguirre, Judith E. Bean, Michael.

Gering, Heather Johnson, Mark W. Santarsiero.

ABSENT: James Henning

RPN STAFF PRESENT: Acting CEC: Thomas Fernandez; HRD: Teresa Reta; -
Controller: Roland Navarre; Clinical Director: Claire Greene.

GUESTS: Taviika M. Dennis, CPA, Mike McWaters, Senior Accountant, Los
Angeles County -

Chairperson Vern Van Voorst ¢alled the meeting to arder at 7:00 pm.

Board members and RPN staff introduced themeelves.

Motion: Minutes from the board meeting held on May 31, 2005 were reviewed by
beard members. Ed Aguirre made the first motion to approve the minutes. Heather
Johrson made the second motion. All were in favor and the motion passed.

Financial Review: Roland Navarro teviewed the 1osses, expenses and revenue on
the Fiscal Year End Income Statements and the balance sheet, notng that
salarics/paytoll are the biggest expenses. There has beerl an $84,000 gain from last
year and no losses so far. Roland predicts that the company will break even this
year. Tayiika M. Dennis made several recommendations To the board regarding
audit findings from 12/31/04.

1) Third quarter payroll has not been located. Tayilka is ‘0 follow up

regarding any penalties.
2) To setup a reserve
3) To begir a lability report as of 12/21/04 for monies due back to the

Page Lol3
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County.
4) To set up paychecks as direct deposit to better track quarterly endings,

vacation accrual rate, ete,

5) Opening 2 new checking account since checks from the old account are
out of sequence and unaccounted for. The account should have eithera 1
or 2 signature ophon,

6) Discussed implementing a more strict [oan policy for employees or foster
parents. Roland is to send out a financial responsibility letter.

7} To begin discussions regarding accommodating staff.
' 8) The engagement letter is 10 be signed by the board chair of the executive
director.

Motion: Tomas reviewed the foster rate payment increase proposal of 5% in ao
effort to keep current families at the agency. If the proposal is approved, Roland
projected an jncrease in expenses by 37,000 - 10,000 per month. Expenses would
have to be decreased elsewhere in order to malke this proposal possible. Edward
moved to accept the increase foster rate proposal, retroactive to 5-1-05 which is
conditiona) to families at the agency through July. Michael made the second
motion. All present members accepted the motion. All were in favor and the

maotion passed.

Ongoing Audits: Tomas discussed the audits done by the County. He presented a
report on an incident where a gun with bullets was found in the home. An
investigation binder will be created where incident reports and investigations will
h* be kept and brought to every board meeting.
ot

J\ . Foster Family Issues; There wete no foster family issues to discuss at this tirne,

W i i i (a '

ﬂw Persormel [ssues; Tomas discussed being overstaffed. There was an mncrease in

m%mq-cleﬁcal staff by 2 ¥ due to complzints from foster parents regarding the agency’s

- poor phone service. There may possibly be a new Adminisirative Assistant
position added as well. Tomas will make a recommendation for staffing and

OMAS  Roland wall present financial implications.

epoficd

::uﬁ"ﬁ"-&l Corporate and Organizafion issues: Ed requested that board rnembership be
i&hikc w3t increased from 5 to 7 and to have bylaws amended.

e W

Ot “Edi < Stratsgic Planning items: Tomas discussed the possibility of branching out rowards
iﬁﬁhﬁ adopticn and family preservation. The board discussed ways to solicit nevs foster
LA -ht‘?‘[}? Page 2 0f 3
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families. Teresa stated that orieniation meetings would be held on the first and
third Tuesdays of the month.

Communication issues: Tomas discussed complaints received from foster parents
about the telephone service and adding another receptionist.

County lssues: Mike McWaters, Senior Accountant for Los Angeles County
discussed the ourcome of the monthly menitoring of the agency and that no
problems have been noted. The board was commended for the changes made.

Mnﬁnﬁ: The board jas still not received a formal resignation from Jim Henning,
however Ed moved that we accept his verbal resignation and Mark made the
second motion. All were in favor and the motion passed.

Michact discussed a lawsuit from a former employee who was terminated m May
2004. The former employee filed a wrongful termination suit against REN. Teresa
discussed another lawsuit and is to follow up with carrier 1o have them confact
Mark regarding the status. Mark 15 to oversee and follow up on the status of the
lawsuits. All members are to get a copy of the D&O.

The board discussed adding a new member to the board. Teresa 15 10 forward a list
of all applicants to the board members for them to review.

Claire distributed copies of & suppert group proposal drafted by the interns at RPN
to the board members for their review,

Ed advised the board of basketball clinics going on at two schools in Alhbambra '
that ars open lo interested clients. The board is to inform staff of basketball clinics
and Ed will register chents for free.

Nex: BOD's meeting is scheduled for Tuesday, June 23", 2005 at 7:00 pm.

Meeting officially adjourned at 8:47 pm.

s 3 J
Reviewed and respactfully submitted by: _ - Wé ﬁgq.%./

J )‘p'e Bean, REN/ROTs Secremry

Minute Rmorder:@ﬂ £ G'JF't‘;r'_\é/
Sophia Hermandez \_:9_.-"

Pagc 3 of3
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REFUGIO PARA NINOS

Foster Family Agency
June 2E, 2005

MINUTES OF A MEETING OF THE BOARD OF DIRECTOR(S)
Refugio Para Ninos, Foster Family Agency (the “Corporation™) held at 100
N. Citrus Street, Suite 205 on the 28" day of June, 2003,

Chaitperson Vam Van Voorst called the meeting 1 order at 7:00 pm:

Motiop: Minutes from the board meeting held on June [4th, 2005 wers
reviewed by board members. Ed made a corTection on page two, number
eight eliminating “of the Executive Director.” Michael Gering made the first
motiog, 1o aceept the minutes as changed. Vem Van Voorst made the second
metion. All were in favor and the motian passed.

BOARD MEMBERS
PRESENT: Vern Van Voorst, Edward 0, Agulrre, Judith E. Bean, Michael
Gering, Heather Johnson

ABSENT: Mark W. Santarsiero

RPN STATF PRESENT: CEO: Thomes Femandez, Conirolicr: Reland
Navarrg; Clinical Director: Claire Greere.,

GUESTS: Melissa Bender, Los Angsles County Atditor Controller

Staffing Needs / Staff Reducticn: Vam Van Vuorst discussed program and
budget needs. The number of children has inoreascd from 290 to 340 but
RPN is still over-staffed. However if elient numbecs continue to grow within
the program , RPN will not need to Jet staff po within 3.4 wesks, Tomas
distributed a memo drafted by staff expressing coucerns with fay-offs.
Tomas also noted that three families are wiiling t© retumn to RPN afier
recrutting ¢fforts were made in various areas with the inceptive pay increase
offered.

~1of3-
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Reviewed monthly cvaluation of RPN compliance with corrective agtion
plan. Audits and licensing were all done well. Dis_cussnd the success with
the mentoring and ttoring [EP programs and a possible adoption program.

Faster Parent Increase: Tomas discussed how three families decided to
renum to REN. Tomas distributed a draft resclution in regards to authonzing
a specified person to make decisions regarding the application far adoption
program. The Board fo Directars asked for additional informanon on this
topic with a presentation reviewing the program purpose and estimated
expense. Tomas will put together presentation far next meeting.

Selection of new board members: Vem Van Voorst discussed developing &
handbock with training handouts (with fifteen questions to Teview} in ur_nier
to familiarize new board members with criterta for Board of Directors an_ﬂ
all it entails, Vemn Van Voarst is w follow up with Joe Harrington regarding
the creation of a folder with FAQ sheet to enable new board members an
understanding of the atlacation of grant funds. ‘The board discussed ideas
and the possibility of implementing a training in-service and handbook for
new board members.

The Board reviewed and discussed all BOD candidaies cover letters and
reviewed resumes, After reviewing applicant resumes, the Board of
Directors took & verbal vote for their first, second and third choice of new
members. Choices are Jisted first through fourth 25 follows:

1) Michael Brown '

2) Robert Jimenez

3) Felicia Majewski

4} Sharon Fallmer

Motion: Ed Aguirre made 3 motion to approve two candidates, Michazel
Brown and Robert Jimenez as new board members. Judith Bean roade the
second motion. All were in favor and the motion passed.

Financial report: Roland discussed the audit adjustrments and
recommendations. The audit was dote by the County was passed and the
misplated docurnents were found. The option for direct deposit will go into
effect beginning next month. All other additional audit reports {0 bz sutin
Aupust,

-2ofi-
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Ed Aguirre made 2 motion to adjoum. Heather made the second motion.

Meeting officially adjourned &t £:05 pr.

Next BOD's meeting is scheduled for Tuesday, July 12* 2005 at 7:00 pm.

Reviewed and rspectfully submutted by:
Judf E Bean, RPN/BOD s Sexelary

Winute Recarder:

Sophis Hermandez

-3of3-
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